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Goal 1: The top priority of the OEA is to ensure that all students in Oregon 
 receive a quality education. To meet this goal, OEA will pursue adequate 
 and stable funding for public education.  The foundation and strength of a 
 democratic society is dependent on a strong public education. 

1.1 Educate members and community on Education 

   

Goal 2: Promote educational excellence for all students and be a leader in 
 establishing and evaluating decisions on educational issues.  Promote 
 lifelong learning as essential in a constantly changing world.  Promote 
 respect for diversity in the learning environment. 

2.1 Continue membership on the safety committee 

2.2 Maintain Chamber of Commerce Membership 

2.3 Sponsor a scholarship for four students whose parent or guardian is a  member of 
GAEA 

2.3.1 Graduation recognition program for applicants who did not receive 
 scholarship. 

2.4 Promote,"Read Across America" Activities 

2.5 Support the OEA Foundation and other causes with charitable  contributions.  

2.6 Support the GA-ACE Coats for Kids project 

  

Goal 3: SUPPORT FOR PUBLIC EDUCATION & EMPLOYEES 

  Build support for public education and education employees. Working  with 
 all interested groups to ensure quality public education.   

3.1 Continue a relationship with Linn Benton Labor Council 

3.2 Continue Breakfast Connections with the Board program 

3.3 Organize a political action committee 

              Recruit school board candidates 

              Voter registration 

              Statewide training/ Political Action 

              Lobby Day/PIE Convention/ Legislative Review 

3.4 Observe Amer. Ed week, ESP day in Nov. and Teacher Appreciation.  Day 

3.5 Leadership Albany 

 

 

  



Goal 4: EMPLOYEE RIGHTS 

  Secure and expand personal, professional, legal, and human rights for  all 
 school employees.  Promote collective action in engaging and  organizing 
 our members to work for the common good.  The rights and  worth of all 
 individuals are respected and defended. 

4.1 Grievance committee comprised of Exec. Board and any other person so delegated. 
The committee shall meet monthly. 

4.2 The grievance committee will be updated on grievance action each month and 
provide newsletter information to members as needed. Members will be provided a 
directory of their reps. 

4.3 Training will be provided through the governance program and through statewide 
grievance conference. 

4.3.1 Provide arbitration for grievances 

4.4 The Exec. Board will establish a bargaining team, provide training as needed and 
recruit potential new members. 

4.4.1 To supply each member with a copy of the contract. 

4.4.2 Maintain a "Crisis" fund for future negotiations. 

4.4.3 Provide funds for mediation 

4.4.4 Bargaining expenses 

4.4.5 Collaboration Training 

4.5 GAEA will send at least 2 reps to MVBC meetings 

4.6 The Exec. Board will establish a communication team as needed which will include 
the following duties: phone tree, newsletter, signs, mailings, etc. to support 
association activities and action. 

4.7 Continue presidential outreach program to all schools with emphasis on the contract 

     

Goal 5: PROFESSIONAL EXCELLENCE 

  Help members achieve professional excellence and meet the demands  and 
 stresses of their jobs.  Promote respect for diversity in the workplace.  
 Reflect and reinforce integrity through our words and actions.  Maintain  the 
 highest professional standards and expect the status, compensation,  and 
 respect due all professionals. 

5.1 Building Climate Survey 

5.2 Assist buildings that are having trouble (Meeting costs) 

5.3 Develop a committee program to assist in school transitions for transferred teachers. 

5.4 Member support 

5.4.1  Support employees and encourage the district to recruit and retain employees 
from diverse backgrounds. 

5.4.2 Develop a mentoring program teachers new to the profession or new to the 
district at each building. 

5.5 Building positive parent relationships. 

5.6 Monitor and assist specialists and itinerant in achieving equitable treatment.   

5.7 Administration, Building Representative, Executive Board Climate Meetings   

5.8 Maintain a courtesy service / benevolent fund for members and families. 



5.9 Provide recognition to retiring teachers 

5.10 ?? 

5.11 Offer trainings on diversity promoting diversity in the workplace. 

    

 Goal 6: ORGANIZATIONAL EXCELLENCE 

  Pursue organizational excellence including systematic communications 
 with members and involvement of members in decision-making.   Promote 
 collective action in engaging and organizing our members to work for the 
 common good.  Maintain the highest professional standards  and  expect 
 the status, compensation, and respect due all professionals. 

6.1 Maintain a web site for GAEA (establish e-mail lists ) 

6.2 Maintain active membership in UniServ. 

6.3 Building Rep. Training packet 

6.3.1 Train leadership to assume more active roles in GAEA. (Summer Academy 
Leadership Conference, etc.) 

6.3.2 Participate in OEA Rep. Assembly 

6.3.3 Participate in NEA Rep. Assembly 

6.4 Host a "gathering" for new members. 

6.5 Inform members about available grants 

6.6 Survey Monkey Membership 

   

Goal 7: EXECUTIVE EXPENSES 

 The Association and Executive Officers of GAEA will maintain the highest 
 professional standards and expect the status, compensation, and respect 
 due all professionals. 

7.1 President's salary/benefit 

7.2 President's summer stipend 

7.3 First Vice President, Treasurer's and Secretary's stipend ($1000), Parliamentarian 
($500) 

7.3.1 Audit 

7.3.2  Parliamentarian Training ($500) 

7.4 Mileage 

7.5 Stationary supplies 

7.6 Postage 

7.7 Leave 

7.8 Meeting costs 

7.8.1  Meeting incentives 

7.9 Executive Retreat 

7.10. Contingency Fund 

  

 


